ZEPHYR YOUTH FOOTBALL ASSOCIATION

Board Meeting Minutes: April 18, 2007, 6:30PM

Wildwood Library, Mahtomedi, MN

Board Members:

Present:  Grant Young, Craig Nester, Nick Whitney, Mike Mereault, Tom Seidl

Absent:  Mike McDonald, Karl Focht, T. J. Panek, Dan Fandler

Proceedings:

· Meeting was called to order at 6:30 pm


· Meeting minutes from March 2007 were approved electronically


· VAA/NSP Scheduling Update – Grant Young

· Meeting with new NSP board on April 19, 2007

· Additional discussion and future planning completed with Stillwater


· Registration update

· Walk up registration is scheduled May 12 at Middle School Cafeteria, T.J. to coordinate staffing for the table

· Should we sell ZYFA merchandise at registration as a fundraiser? – Tom

· T.J., please email a registration status update to the board to determine where follow up is needed with prior year players


· Discussion regarding redrafting and the follow up survey discussed at the prior meeting, no action taken

· Updates need for next board meeting

· Confirm weigh-in schedule at the Middle School? -  Mike

· Fundraising – what is our strategy, when do we start? Ideas discussed include selling ZYFA merchandise, selling team sponsorships to local businesses, various other fundraising activities - Tom

· High school liason- we’ve discussed increasing communication with the varsity program, including a picnic with the varsity? – Craig

· Kickoff Classic pre-season scrimmage – Craig

· Coaches meeting, agenda and suggested dates – Craig

· Equipment – jerseys, first aid, etc.  – Karl

· Next two ZYFA Board Meetings have been scheduled for May 23, 2007 and June 27, 2007, both meetings at 6:30PM at Wildwood Library.

· Meeting adjourned at 8:10 PM

· Minutes submitted by Nick Whitney, ZYFA Secretary
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