ZEPHYR YOUTH FOOTBALL ASSOCIATION

Board Meeting Minutes: March 19, 2007, 6:30PM

Wildwood Library, Mahtomedi, MN

Board Members:

Present:  Mike McDonald, Grant Young, Karl Focht, Craig Nester, T. J. Panek, Nick Whitney, Mike Mereault, Dan Fandler

Absent:  Tom Seidl

Also in attendance: Jim McMahon, Gary Nelson

Proceedings:

· Meeting was called to order at 6:30 pm


· Meeting minutes from February 2007 were approved electronically


· Two issues were raised for discussion:  redrafting of teams and selection of coaches, with focus on the incoming 6th grade level.  Following much discussion regarding the merits and drawbacks of redrafting teams, a motion was raised by Mike McDonald to solicit feedback from the community regarding redrafting of teams.  The motion was approved. 


· Treasurer - Dan Fandler confirmed as ZYFA Treasurer

· Registration update – T.J. Panek

· Walkup registration held during baseball evaluations on March 17 was a success

· 49 registrations received to date, total of $3,960 in cash and checks

· T.J. retained the registration forms, will build an Excel spreadsheet for tracking

· Dan Fandler took possession of the cash and checks, will deposit 

· Dan will check the PO box for any mailed registrations, will forward to T.J.

· T.J. will coordinate volunteers for walk up registration in May

· MAC meeting update – Craig Nester

· Next MAC meeting: April 13, 2007 at Mahtomedi DEC, someone from ZYFA BOD should attend


· VAA/NSP Scheduling Update – Grant Young

· Equipment Update

· Mike McDonald has the inventory of ZYFA-owned football equipment and will coordinate a transition to Karl Focht

· Coaches should return all equipment and jerseys to Mike so that he and Karl can consolidate and determine what’s needed for 2007.

· Mike provided update on jersey inventory, surplus of white jerseys, need more blue and gold

· Feedback from last year is that teams need more footballs, more first aid supplies

· Suggested that coaches receive additional first aid training.  Dr. T.J. Panek volunteered to put together some training materials for coaches.

· Equipment Exchange – Mike McDonald

· Looking for volunteers from the registration forms

· Mike to follow up with Dave Bowdich to see if he will coordinate

· Next ZYFA Board Meeting scheduled for April 18, 2007 at 6:30PM at Wildwood Library.

· Meeting adjourned at 8:20 PM

· Minutes submitted by Nick Whitney, ZYFA Secretary
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