ZEPHYR YOUTH FOOTBALL ASSOCIATION

Board Meeting Minutes: February 21, 2006, 6:30PM

Wildwood Library, Mahtomedi, MN

Board Members:

Present:  Mike McDonald, Grant Young, Karl Focht, Craig Nester, T. J. Panek, Nick Whitney, Mike Mereault

Absent:  Dan Fandler

Also in attendance: Dave Muetzel, and the lovely and talented Steve Rasske

Proceedings:

· Meeting was called to order at 6:30 pm


· Meeting minutes from December 2006 are approved (no meeting held in January)


· Going forward ZYFA meeting minutes will be routed for approval via email following each meeting.  Board members will review the notes and they will be posted to the ZYFA web site prior to the next monthly meeting.


· Introduction of Dave Muetzel, new varsity head coach at Mahtomedi High School

· Dave is interested in continuing the coaches’ clinics and other activities coordinated between the high school and youth football program.  Other new ideas discussed were including youth football players in a picnic on the day before the first varsity scrimmage.  Also, establishing a mentor-type program building connections between the high school and youth players.

· Dave was asked about his philosophy on weight lifting for football players.  The coaches will encourage additional weight lifting and will create more opportunities for players to work out, but will not make it mandatory for high school players.

· Contact information:

· dmuetzel@mahtomedi.k12.mn.us
· home phone: 651.330.2359

· school phone: 651.407.2141


· VAA/NSP Scheduling Update – Grant Young

· MDFL update – Mike McDonald

· Mike gave an update on the MDFL meeting from January 30 and distributed a copy of the meeting minutes.  

· Mike reported that MDFL represents a good group of football associations but that the organization itself is fledgling.  Mike recommended that Mahtomedi continue involvement and support for MDFL to create good competitive playing opportunities for ZYFA 7th an 8th grade teams.

· A motion was raised and passed for ZYFA to contribute $200 to the MDFL as seed money, to allow them to secure D&O insurance and create a web site.

· Registration update – T.J. Panek

· T.J. reported on updates to the registration schedule and registration forms for 2007.

· Weigh in for tackle football will take place on August 2, 2007 and August 8, 2007.  

· Fees for tackle football will likely remain at $100, unless it is determined that additional fees are needed to support a middle school club.  Fees for flag football will be $40.  It was agreed that no interested player would be turned away due to financial hardship.  The registration form will make this clear and will give an opportunity for registrants to appeal for a financial waiver.

· This year we will include the blue-stripe weight limits on the registration form.  The bottom of the form will direct people to the website for contact information for board members.

· ZYFA will continue with football registration presence during in house baseball evaluations, taking place this year on Saturday, March 17 at Mahtomedi Middle School.  T.J. will identify another date for walk up registration, probably in May.

· There was discussion of limiting the number of forms printed and mailed out, versus driving people to the ZYFA website to download the registration form, but no final decision was made.

· Board roles and other duties to be assigned – Mike McDonald

· Treasurer - Mike will speak with Dan Fandler about taking on the role

· Secretary - Nick Whitney confirmed

· Coach liaison – previously done by Ed Olson, Craig Nester will step in this year

· Volunteer Coordinator – Mike Mereault

· Lance Brenner Memorial Fund

· The group discussed the status and mission for this memorial fund.  Generally, the funds are to be used to help purchase equipment or other financial assistance to those with needs in the community.

· John Gerver created a separate account within ZYFA financial statement, and the account has about $1000 in it. 

· No decisions made about what to do with the funds

· Equipment Exchange

· This is good program that needs to be planned for this year.  Different options were discussed, potential fundraiser for ZYFA

· Equipment Update

· Mike McDonald has the inventory of ZYFA-owned football equipment and will coordinate a transition to Karl Focht

· Coaches should return all equipment and jerseys to Mike so that he and Karl can consolidate and determine what’s needed for 2007.

· Field Discussion

· Mike expressed interest in adding a synthetic turf field at the high school to allow for multiple sports to use the fields.  A new bond referendum is up soon, more discussion to follow.


· Upcoming meetings will take place at Wildwood Library.  Meeting dates are to be determined and sent out to board members via email.

· Meeting adjourned at 8:00 PM

· Minutes submitted by Nick Whitney, ZYFA Secretary
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