ZEPHYR YOUTH FOOTBALL ASSOCIATION

Board Meeting Minutes: December 5, 2007, 6:30PM

Wildwood Public Library, Mahtomedi, MN

Board Members:

Present:  Mike McDonald, Craig Nester, Karl Focht, Nick Whitney, T.J. Panek, Tom Seidl, Julie Donaldson, Chad Jacoboski, Mike Conroy, Dan Hackman, Kelly Sellman

Proceedings:

· Meeting called to order at 6:30 PM


· Introductions of members


· Mike McDonald raised a motion, which was approved by the board, to accept the following terms for ZYFA board members:


	Board Member
	Term Expiration

	Mike McDonald
	November 2009

	T.J. Panek
	November 2010

	Karl Focht
	November 2009

	Tom Seidl
	November 2009

	Craig Nester
	November 2008

	Chad Jacoboski
	November 2010

	Julie Donaldson
	November 2008

	Mike Conroy
	November 2009

	Dan Hackman
	November 2010

	Kelly Sellman
	November 2009


· Election of board positions

· A motion was raised and approved, electing Nick Whitney as Vice President

· A motion was raised and approved, electing Julie Donaldson as Secretary

· A motion was raised and approved, electing Kelly Sellman as Registrar

· A motion was raised and approved, electing Tom Seidl as Communications Coordinator

· Karl Focht will continue to serve as Equipment Director

· Craig Nester will continue to serve as Coaching Director

· Craig Nester will continue to serve as DEC/MAC Coordinator

· Craig Nester and T.J. Panek will share duties as liaisons to the High School

· Community Relations/Scheduling Committee:  Nick Whitney, Karl Focht, Dan Hackman, Chad Jacoboski

· Capital Project/Fundraising Committee:  Mike McDonald, Tom Seidl, Chad Jacobowski

· Kick Off Classic Coordinator – OPEN

· Flag Football Coordinator – OPEN

· MDFL Liaison – OPEN (Steve Rasske?)

· Volunteer Coordinator – OPEN

· ZYFA Evaluation Survey – Chris Rollinger

· Weigh In/Equipment Swap Coordinator – T.J. Panek, Mike McDonald


· Update board contact info for ZYFA web site



	Position
	Name
	Phone
	Email

	President 
	Mike McDonald  
	651.777.5776  
	mikelorimc@comcast.net

	Vice President
	Nick Whitney
	651.653.8543
	whitnen@yahoo.com

	Secretary
	Julie Donaldson
	651.762.2525
	philipdonaldson@mac.com

	Registrar
	Kelly Sellman
	
	

	Coaching Director
	Craig Nester
	651.426.6626
	csnester@comcast.net

	Equipment Director
	Karl Focht
	651.777.4035  
	karl_s_focht@graco.com

	Safety Director
	T.J. Panek
	651.653.2091  
	timothypanek1@msn.com

	Communications Director
	Tom Seidl
	651.426.0548  
	rubble2313@aol.com

	Board Member
	Dan Hackman
	651.493.7447
	danhackman@comcast.net

	Board Member
	Chad Jacoboski
	651.426.9038
	ckjacoboski@wbl.mn.com

	Board Member
	Mike Conroy
	651.653.4097
	mike.conroy@haworth.com


· Update on finances

· Dan Fandler will transition records to Lori McDonald, will provide financial reports in next month’s meeting


· Equipment update / storage facilities

· Karl reported on improvements planned for the equipment storage facilities

· We have a fair amount of used equipment that was donated.  The group agreed that we should consider additional opportunities to collect used equipment to make football more affordable for families with financial needs

· Update on meetings with other associations

· Nick Whitney reported on initial discussions with EMFL (Woodbury, Oakdale, Upper East Side), which seem promising.  Confirmed ZYFA interested in retaining existing relationships with NSP and VAA

· Community relations/scheduling committee formed to continue discussions and make recommendations


· Capital projects/fundraising

· Mike McDonald shared several ideas for capital projects ZYFA might invest in, and several fundraising ideas

· Capital/Fundraising committee formed to discuss further and make recommendations

· End of year survey/coach evaluation

· Mike reported that approximately 70 people responded to the end of year survey

· Craig Nester will lead the effort to analyze the results and present findings to the board

· It was agreed that every ZYFA coach should receive a copy of the evaluations for their team, to assist them in ongoing improvement

· It was agreed that ZYFA should provide a summary of findings to the community, through the web site

· Upcoming meetings:

· Monday, January 14, 2008, 6:30 – 8:00 PM, Wildwood Library

· Meeting adjourned at 8:30 PM

· Minutes submitted by Nick Whitney, ZYFA Secretary
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