ZEPHYR YOUTH FOOTBALL ASSOCIATION

Board Meeting Minutes: October 14, 2007, 8:00PM

Bierstube, Mahtomedi, MN

Board Members:

Present:  Mike McDonald, Craig Nester, Karl Focht, Nick Whitney, T.J. Panek, Tom Seidl, Dan Fandler

Absent:  Grant Young

Proceedings:

· Meeting called to order at 8:00 PM


· Meeting minutes from June 2007 were approved electronically


· Plans for Annual Meeting

· Mike facilitated a discussion of potential topics for this year’s annual meeting

· The group discussed several successes and challenges from this season and discussed opportunities for field improvements at several sites

· It was agreed that each board member should recruit one or two individuals to attend the annual meeting and consider serving on next year’s board

· Thursday, November 8, 2007 was identified as the target date for the annual meeting, at Wildwood Library

· Wednesday, December 5, 2007 was identified as the target date for the next monthly board meeting, at Wildwood Library

· Action:  Mike will develop an agenda for the annual meeting and will route it to the board electronically for review

· Action:  Nick will reserve the meeting room at the library for the above meetings

· Fundraising

· Several potential fundraising options were discussed, and it was agreed that ZYFA should put a greater focus on fundraising in 2008, and that we should identify a couple of specific goals or projects that we want to fund, such as field improvements and/or lights

· Mike suggested selling team sponsorships to local businesses

· T.J. identified Chad Jacobowski as someone with ideas and interest in coordinating a fundraising event at the Dugout

· Mike and Tom agreed to recruit additional help for fundraising

· 8th Grade Playoffs

· A motion was raised by Mike and passed by the board to approve spending $450 to pay the fee for 8th grade teams to play their championship game in the Metrodome

· Action:  Dan to follow up on making payment

· Evaluations

· The group discussed and reaffirmed the importance of the ZYFA program evaluation survey.  The group feels that it is important that evaluation feedback is provided to and discussed with the board members and coaches, which may not have been consistently done in the past

· Mike suggested that Colleen O’Keefe may be willing to coordinate gathering and reporting on the evaluation results
· Action:  Mike to contact Colleen to ask for her assistance

· Action:  Mike to contact Chris Rollinger regarding setting up the electronic survey

· Trophy Case at the Middle School

· A motion was raised by Mike and passed by the board to contribute $400 towards the purchase of a new trophy case at Mahtomedi Middle School

· Action:  Dan to follow up on making payment


· Equipment 

· The group discussed feedback on the quality and quantity of the equipment and jerseys purchased this year

· It was agreed that additional options would be considered for next year

· It was agreed that the association would include the cost of adding player names on the back the jerseys, versus having coaches pay and request reimbursement from parents

· Book Keeping

· A motion was raised by Mike and passed by the board to approve Lori McDonald as book keeper for ZYFA for next year

· Field Conditions Hotline

· The group discussed and agreed that it would be a good idea to create a hotline for coaches or parents to call for updates on field conditions/availability

· Action:  Tom agreed to research this and report on it at our next meeting
· 2008 Board Positions

· The group discussed who intends to return to the ZYFA board for next year

· Dan Fandler and Grant Young are stepping down

· Mike, Tom, Craig, T.J., Nick, and Karl intend to return

· The ZYFA board can be up to 11 members, 5 additional board members to be elected at the annual meeting

· Ideal Team Sizes

· The group discussed the ideal number of players per team at different grade levels.  In general several teams felt short-handed this year, and the group felt that we would ideally have additional players at the older grade levels.

· Recommended number of players:

· 8th Grade: 20-22 players

· 7th Grade: ?

· 6th Grade 18-22 players

· 5th Grade: ?

· 4th Grade 17-20 players

· 3rd Grade 13-14 players

· Shed Repairs/Improvements

· The floor in the shed near the varsity practice field is in poor condition and must be repaired

· Additional shelving is needed at the main storage shed near the varsity field

· Action:  Karl will follow up with Mike Mireault to arrange for the repairs and improvements to me made 
· Minnesota Wild vs. Anaheim Mighty Ducks

· Several loud drunken comments were contributed by fans watching the Wild game at the Bierstube… it was agreed that future board meetings should be held in a quieter location

· Upcoming Meetings:

· Annual Meeting:  November 8, 2007, 6:30 – 8:00 PM, Wildwood Library

· Monthly Meeting: December 5, 2007, 6:30 – 8:00 PM, Wildwood Library

· Meeting adjourned at 9:30 PM

· Minutes submitted by Nick Whitney, ZYFA Secretary
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