ZEPHYR YOUTH FOOTBALL ASSOCIATION

Board Meeting Minutes: June 27, 2007, 6:30PM

Wildwood Library, Mahtomedi, MN

Board Members:

Present:  Mike McDonald, Craig Nester, Karl Focht, Nick Whitney, and T.J. Panek

Absent:  Grant Young, Mike Mireault, Tom Seidl, and Dan Fandler

Proceedings:

· Meeting called to order at 6:30 PM


· Meeting minutes from May 2007 were approved electronically


· Equipment update – Karl

· Karl reported on new equipment ordered through Zappa’s, as listed in the email he routed to board members on June 27.

· New first aid kits for each team will be ordered separately.

· Additional jerseys, including a new color for a potential fourth 6th grade team, will be ordered once registration is firmed up and decision is reached regarding adding a team.

· Discussion of replacing the storage shed adjacent to the varsity practice field, which is small and deteriorating.  Karl discussed this with Russ Fraenkel and there seems to be no objection, but ZYFA would need to finance the project.  Mike Mereault previously indicated that he might be able to secure donated building materials.

· Action:  Karl to contact Mike and provide an update on options and costs

· Action: Karl to pull together a master list of both existing and new ZYFA equipment inventory, so we can keep track of the gear.

· Weight In – T.J. Panek

· Primary weigh-in is scheduled for August 2, 2007 6:00 - 8:00PM at DEC.

· The board agreed that a second “make-up” date is necessary to due vacations, etc.  August 9, 2007, 6:30 – 8:00PM was suggested as the make up date.

· Action: Karl to contact DEC to secure space for the second weigh in and verify availability of a scale at DEC.
· Action:  T.J. to determine how many scales we need and where they will come from for weigh-in. 

· Registration update – T.J. Panek

· We receive a significant number of registrations in the final week prior to the June 15 deadline.  It looks like the same number of teams at most grade levels, with possible expansion at 4th and 6th grade.

· Flag football registration is sitting at about 70, expecting an additional 20 or so by the time school starts.  10 parents indicated interest in coaching so we should be covered.

· Action:  T.J. is holding a number of checks from registration, will give those to Dan Fandler to deposit.

· Coaching Update – Craig Nester

· Confirmed the decision that interviews are mandatory for all incoming 3rd grade coaches and that the interview process should include distinguished members of the community not currently serving on the ZYFA board or as coaches.  Bruce Fredrickson and Ed Olson have agreed to serve as interviewers for this year.

· Craig reviewed the list of potential interview questions for coaching candidates.  Suggestions were made regarding questions to add and remove.

· The board also agreed that additional diligence is needed to review the performance of returning coaches.
· Craig confirmed that the Coaches Certification Clinic is mandatory for new coaches not previously certified.  Coaches who are currently certified can just pay the fee and renew their certification.  It was agreed that this clarification should be provided to the coaches.
· Craig shared copies of draft list of ZYFA coaches for each team.  This document will continue be updated as coaches are confirmed for this season.
· Action:  Craig to coordinate interviews for 3rd grade coaching candidates, scheduled to take place on June 28, 2007 at Craig’s house.

· Action:  Craig to update the list of questions and will forward to Nick to retain.

· Action:  Craig to include clarification on certification requirements in subsequent communication to the coaches.

· Action:  Nick to research the master evaluation spreadsheet to identify any potential areas of focus so we can provide feedback to the coaches.  

· 6th Grade Expansion

· Discussion of the pros and cons of expanding the number of teams at the 6th grade level due to increased registration.

· The board agreed that a parent meeting is necessary to gain community input on the issue.  Grant Young nominated to facilitate the meeting.  The date of July 11, 2007 was suggested.

· Action:  Nick to confirm Grant’s availability on July 11 (CONFIRMED)
· Action:  Karl to contact the DEC to secure a large meeting room for July 11
· Action:  Nick to schedule an additional board meeting on July 10 to prepare for the parent meeting (CONFIRMED:  6:30PM poolside at Grant’s house)

· Action:  Mac to draft communication/ invitation, T.J. to email to 6th grade parents


· League/Scheduling Update – Nick Whitney

· Nick provided update on recent meeting with Russ Fraenkel and Jeff Whisler.

· Below is a summary of the fields that have been requested beginning August 11, 2007 pending confirmation of permits, along with tentative assignments by grade level.  The only difference from last year is the Q2 field for 7th grade games and the Q5 field for 6th grade practice:

· MHS varsity practice fields (two) -- practice for 7th and 8th grades (100 yards)

· MMS field - practice for two 6th grade teams and games for younger grades (80 yards)

· Baseball Q5 field - practice for two 6th grade teams (100 yards)

· DEC - practice for 5th grade and games for upper grades (100 yards)

· Baseball Q4 field - practice for 4th grade teams (80 yards)

· Baseball Q2 field - game field for 7th grade teams (100 yards)

· Baseball SW1 field - practice for 3rd grade teams (80 yards)

· Wedgewood - flag football

· We have agreement to use the MHS Varsity field for 6 nights and have confirmed eight dates, with two extra reserved for make-up due to rain out.  Craig Nester will serve again as Varsity field czar including getting lights turned on and off.

· Action: Nick and Grant to follow up with Russ to secure field permits.


· Flag Football

· Grant Young has agreed to be Flag Football board liaison

· Action:  Nick Whitney and T.J. Panek are to reach out to a couple of flag football parents to recruit them to help coordinate flag football.

· Action:  Mike McDonald to draft a document outlining the flag football program and key activities needed to be accomplished.

· Upcoming ZYFA Meetings:

· July 10, 2007, 6:30 – 8:00 PM, poolside at Grant Young’s house

· July 11, 2007, 6th Grade Parent Meeting, 7:00 - 8:30PM, DEC Community Room

· July 18, 2007, 6:30 – 8:00 PM, poolside at Grant Young’s house

· July 30, 2007, 6:30 – 8:00 PM, Wildwood Library

· August 15, 2007, 6:30 – 8:00 PM, Wildwood Library

· Meeting adjourned at 8:30 PM

· Minutes submitted by Nick Whitney, ZYFA Secretary
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