ZEPHYR YOUTH FOOTBALL ASSOCIATION

Board Meeting Minutes

September 7, 2005

A regular meeting of the Zephyr Youth Football Association was held on Wednesday, September 7, 2005 at the Wildwood Library.

ZYFA Board Members Present:  Tracee Bauer, Leslie Baumann, Bernardo Medellin, Bruce Fredericksen, John Gerver, and Grant Young.

ZYFA Board Members Absent:  Mike McDonald

Guest Present:  None

The meeting was called to order at 6:35 pm.

August minutes were approved.

John Gerver reported the bank balance is $21,000.  $14,000 in expenses expected in September.  Expect $5,000 incoming.

Leslie reported that the registration exceeds 360 players.

Mike reported, by email, that a portable toilet has been made available for the Century College fields.

Need to continue making merchandise available to families.  Leslie will put a notice in the weekly update.  Tracee will contact Karen Edell to request the fundraising committee to continue making the merchandise available for purchase.  The board suggested having sales on the 17th for 3rd grade, the 19th/20th for 6th & 7th grade, the 26th/27th for 8th grade, and Oct 4th for the 4th grade.  The 5th grade had a sale on the 30th.  Also, suggest a table at Youth Night.  Mike McDonald has the supply of merchandise.

Bernardo reported that the website administrator manages the ISP and domain name.  Board members will be given authority to make changes to the website.  A website coordinator is still needed.  Bernardo will forward the map information to the administrator – it was left off the conversion.  Leslie & Grant will scrub the website of unnecessary information.

The equipment swap was very successful – need more donations to meet the needs of families.  Suggest the fundraising committee to sell merchandise at the event next year.

Refunds will be given, if requested, prior to the 1st game.  Tackle will need to keep $45, and flag $20 to cover non-refundable expenses paid to Community Education.

Registration will close for tackle and flag upon the first game – all subsequent years at first practice.  The 8th grade participants total 57 on two teams.  NFA guidelines suggest no more than 22 players per team – all opposing teams will monitor fair play rules for the excess players.

Youth Night will be October 7th.  Grant will contact Kevin Merckle to finalize the details.

John will contact Chris Rollinger to look into automating the yearend evaluation process – similar to youth baseball.  Tracee will contact Colleen O’Keefe to determine her availability to continue her role in the yearend evaluation process.

The annual meeting is scheduled for November 16th 7-8:30 in the Middle School Commons.

Bruce will contact Eric Metling to look into the lights that have become available from NSP.

Meeting was adjourned at 8:30 pm.
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