ZEPHYR YOUTH FOOTBALL ASSOCIATION

Board Meeting Minutes

August 3, 2005

A regular meeting of the Zephyr Youth Football Association was held on Wednesday, August 3, 2005 at the Wildwood Library.

ZYFA Board Members Present:  Tracee Bauer, Leslie Baumann, Bruce Fredericksen, John Gerver, Mike McDonald, and Grant Young.

ZYFA Board Members Absent:  Bernardo Medellin

Guest Present:  John Quarnstrom, Steve Rasske

The meeting was called to order at 6:35 pm.

July minutes were approved.

John Gerver reported the bank balance is $21,000.  $11,000 in expenses expected in Aug.

Leslie reported that the registration exceeds 325 players.

A unanimous vote to transfer all MYFA 3rd grade players.  The fee and/or residency issues are waived for this season only.  6th grade is welcome also if requested.

Bruce gave an overview of his discussions with Craig Nester (fields).  Practice fields will be distributed by grade.

  3rd–Wildwood
 4th-Wedgewood
5th-Dist Ed

  6th-8th-MMS/MHS
Flag-OHA or Wildwood Elementary

Century College will be used for home games.  Mike to research portable toilet needs at the Century College fields.  Bruce will verify with Russ the Century College field guidelines.

Bernardo reported, by email, that he has hired “Mystify your Web, Inc.” as our web-site vendor.  Cost expected at $500 annually.  The new layout will begin development August 5th.  Bruce to email Paul (old webmaster) to have him forward files to new company.  Bernardo will be the BOD liaison for website issues. 

Grant to contact Colleen O’Keefe to oversee the evaluations.  The baseball program has a wonderful online evaluation system that we should inquire into.

Mike will order another 40 jerseys; will have a few extra jerseys on hand.

Mike suggested to get a master set of keys from Community Ed to ensure access to sheds and gated roadways for emergencies.  Medical Equipment boxes are complete.  Mike to email Ed Olson to organize delivery.  Zappa will put the last name on jerseys for $4.

Pricing for merchandise sales at the kick-off event will be:

Water Bottles = $3
T-Shirts = $15

Practice Jersey = $15
Hat = $12

Evaluations will be completed August 8th & 9th by Mr. T.  Bruce to send evaluation list to Leslie to determine who still needs to be evaluated.

Each BOD member will be a grade liaison as follows:

3rd = Tracee

4th = John (Grant back-up)

5th = Bruce

6th = Bernardo

7th = Mike

8th = Leslie

Flag = Leslie

BOD rep will be present, along with Ed Olson, at all player drafts.  The BOD rep will be the voice of players and families during the season.  

Coaches for the upcoming season:

3rd = to be determined

4th = Chris, Craig, and Tom

5th = Neil, Grant, and Steve

6th = Dave and Mike

7th = Joe and Kevin

8th = Ed and Tony

Grant reported on the status of scheduling 3rd – 7th grades.  4th grade is done, 3rd & 7th will need to be redone based on team expansion.  First game will be Thurs 9/8 or Sat 9/10.  Mike to give schedules to Mike Hermann (hockey) to help players of both sports not have game vs. evaluation conflicts, wherever possible.  

Leslie will reschedule the picture day.  If a team is unable to attend; the coach will be responsible for arranging a different day/time with the photographer.

Three special player requests were brought to Bruce’s attention.  All three requests were appropriate and have been approved by the BOD.

Grant reported that the Jamboree will not be pursued this season.  Stillwater does not want to participate.  North St. Paul will do something in-house.  Some ZYFA teams are playing in the USA Football Tourney the same weekend.  8th grade will be in a Jamboree with Forest Lake.

Tom Lynch will train officials.

John Quarnstrom requested that the BOD continue to seek input from families in regard to keeping teams vs. re-drafting.  He would like to ensure that all families have the opportunity to give their opinion.  His concern is that families are not truly aware of the impact the November annual meeting has on this issue.

Meeting was adjourned at 8:30 pm.
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