ZEPHYR YOUTH FOOTBALL ASSOCIATION

Board Meeting Minutes

November 2, 2005

A regular meeting of the Zephyr Youth Football Association was held on Wednesday, November 2, 2005 at the Wildwood Library.

ZYFA Board Members Present:  Tracee Bauer, Leslie Baumann, Bruce Fredericksen, John Gerver, and Grant Young.

ZYFA Board Members Absent:  Bernardo Medellin and Mike McDonald

Guest Present:  Tommie Braddock, Eric Metling, Tony Belden

The meeting was called to order at 6:40 pm.

Tony Belden reported that the league for 8th grade competition should be reconsidered.  The MN Development league is comprised of all-stars.  This disparity impedes the learning process.  He suggested that we contact Hill Murray and other communities of like size to determine their availability for more competitive games.  In closing, he volunteered to help make this change in any way he could.  The board will seek additional volunteers from the annual meeting, or incoming board members to begin this process during the winter months.
The October minutes were approved.

John Gerver reported the bank balance is $7,000.  $3,000 in expenses expected in the off-season.  The registration fee for this year covered our expenses as anticipated.
Eric Metling reported about the lights made available through NSP.  The cost to refurbish and remodel the lights for adequate usage would not be cost effective.
Tommie Braddock reported on the progress for the program evaluation.  Colleen O’Keefe and Tommie are preparing the final draft for board review before distribution.  John Gerver reported that Chris Rollinger is able to put the document into an anonymous, automated, email based evaluation.  Tommie will forward the final layout to Chris.
Tracee will prepare the ballot for the upcoming annual meeting.  The ballot will included notations in regards to the current board members terms.

Bruce and John will give summary reports at the upcoming Annual Meeting.

Mike to send an email to all coaches to collect equipment: tees, balls, medical kits, and dummies.

Leslie will include, in the weekly update, that any used player equipment to be donated can be brought to the Annual Meeting.  Leslie will contact Dave Bowditch to collect and store the donations for next years used equipment sale.

The Mahtomedi Athletic Council has made a recommendation to participate in the Sports Done Right Program.  The program is designed to create an environment of sportsmanship.

Meeting was adjourned at 8:30 pm.
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