ZEPHYR YOUTH FOOTBALL ASSOCIATION

Board Meeting Minutes

October 5, 2005

A regular meeting of the Zephyr Youth Football Association was held on Wednesday, October 5, 2005 at the Middle School Media Center.

ZYFA Board Members Present:  Tracee Bauer, Leslie Baumann, Bruce Fredericksen, John Gerver, Mike McDonald, and Grant Young.

ZYFA Board Members Absent:  Bernardo Medellin

Guest Present:  Mark Posner, Tommy Braddock

The meeting was called to order at 6:30 pm.

The September minutes were approved.

John Gerver reported the bank balance is $15,000.  $10,000 in expenses expected in October.  Need to clarify donation to football camp to compensate for evaluation.  Expect $5,000 carryover for next year.

Website needs standings and maps to be updated.  Coaches will email Mike their standings.  Bruce will have Paul from NSP update the standings on the website.  Leslie and Mark will work together to get the maps on the website.  It is critical that we identify a volunteer to coordinate communications to the association.

Grant reported that the merchandise is ½ the original inventory.  The 3rd grade teams will sell merchandise at the Youth Night tailgate party.  Mike will help make a display for the pricing.

The 3rd and 6th grade teams will be performing at the Varsity game at halftime on Oct. 7th.  They will be allowed in free when wearing their jersey. 

Colleen O’Keefe will assist in developing the questionnaire for the annual program evaluation.  Tommy Braddock has volunteered to assist in the creation, administration, and evaluation.  John Gerver will contact Chris Rollinger to investigate if he is willing and able to develop an automated reporting similar to Mahtomedi Youth Baseball.  All board members are to review last years’ evaluation and bring suggestions to the November board meeting.

Our annual meeting will be November 16th from 7-8:30 in the Middle School Commons.    The ballot will have 3 choices:  yes, no, or no opinion.  The “no opinion” selection will not be counted.  Any parents interested in volunteering for the board need to submit their name by November 9th.  The bylaws state that 3 board members have a 1-year term, 3 have a 2-year term, and the last 3 have a 3-year term.  Geoff Schmidt and Herb Gibson resigned during the course of the season, therefore one current member will need to seek re-election or choose not to put his/her name on the ballot.  The board members will clarify at the November board meeting which terms each current member has.

Parent feedback indicates some concern over fair playing time.  Bruce will send an email to all coaches to remind them to pay particular attention of this guideline.  Bruce will also respond specifically to any coaches he deems necessary.

Bruce will contact Eric Metling to look into the lights that have become available from NSP.

Recruitment of volunteers is vitally necessary; the board will concentrate on this task over the winter.

Leslie will send an association wide update to include Youth Night information, Annual Meeting day and time, Program evaluation suggestions, and open Board position name submittal by November 9th.

Meeting was adjourned at 8:00 pm.
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