ZEPHYR YOUTH FOOTBALL ASSOCIATION

Board Meeting Minutes

January 4, 2006

A regular meeting of the Zephyr Youth Football Association was held on Wednesday, January 4, 2006 at the Wildwood Library.

ZYFA Board Members Present:  Tracee Bauer, Tommie Braddock, Bruce Fredericksen, Craig Nester, Mark Posner, and Grant Young.

ZYFA Board Members Absent:  Leslie Baumann, Dan Fandler, John Gerver, Mike McDonald, and Kelly Sellman

Guest Present:  None

The meeting was called to order at 6:35 pm.

The October minutes were approved for the regular and annual meeting.

John Gerver reported, by email, the bank balance is $4,000.  Dome payment due of $2500.  There is excess inventory in jerseys and merchandise.  Financial analysis of the year shows higher field cost (Wildwood & Century), higher insurance cost, and higher referee cost (1 team added).  Registration fees will need to increase by $5 or $10/ for next year.
Craig Nester suggested have a fundraiser specifically for lighting and land.

Tommie Braddock reported on the results of the annual player/parent evaluation.  77 responses were received.  The wording of some of the questions were confusing, but most data reliable.  Will make adjustments to wording, and develop a way to encourage more participation.  Coaching data will be forwarded to Bruce and Grant.  The coaching liaison will communicate to the coaches.
Mark Posner will be the new webmaster.

The meeting was adjourned at 8:15 pm.
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