ZEPHYR YOUTH FOOTBALL ASSOCIATION

Annual Meeting Minutes

November 16, 2005

The annual meeting of the Zephyr Youth Football Association was held on Wednesday, November 16, 2005 at the Middle School Commons.

ZYFA Board Members Present:  Tracee Bauer, Bruce Fredericksen, John Gerver, Mike McDonald, and Grant Young.

ZYFA Board Members Absent:  Leslie Baumann and Bernardo Medellin

The meeting was called to order at 7:05 pm.

Bruce summarized the season in regards to registration, league, games, and playoffs.  He thanked the volunteers that coordinated flag football, high school liaison, merchandising, program evaluation, and equipment exchange.

John summarized the financial condition of the season.  The association plans to carryover $1000 from the 2005 season.  The fee increase to $90 did well to cover the costs.  Less than 20 scholarships were provided this year.  The annual budget is $35,000.  85%, of which, covers jerseys, fields, and referees.

Bruce reported that Stillwater and North St. Paul will have tackle teams for 3rd – 7th grades.  The board will research more appropriate competition for the 8th grade teams for next season.

Tracee reported that the annual program evaluation has been finalized.  Colleen O’Keefe and Tommie Braddock designed the evaluation.  Chris Rollinger automated the evaluation to be distributed association wide.  The responses are anonymous.  Each player and parent is encouraged to voice their opinions.  50 families were mailed a hard copy of the evaluation due to the lack of a valid email address.

The open discussion forum was on the following topics: referees, jerseys, teams, playoffs, scheduling, fields, and equipment.
Ballots were distributed for the election of new board members.  5 candidates were elected to fill all the available board positions.

The new board members are:  Tommie Braddock, Dan Fandler, Craig Nester, Mark Posner, and Kelly Sellman.

Meeting was adjourned at 8:30 pm.
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