ZEPHYR YOUTH FOOTBALL ASSOCIATION

Board Meeting Minutes: July 13, 2008, 7:00 p.m.

Wildwood Bowl, Mahtomedi, MN
Final Draft
Board Members:

Present:  Mike McDonald, Nick Whitney, Chad Jacoboski, Craig Nester, Tom Siedl, Karl Focht, TJ Panek, Kelly Sellman, Julie Donaldson

Absent:  Dan Hackman, Mike Conroy

Audience: Large number, at least 30, of 7th grade parents interested in listening to, and participating with, the board on solutions to topic stated above.

Proceedings:

This is a special meeting called to discuss a specific topic.  The topic is the discussion and resolution of the controversy surrounding 7th grade football.  The board must come up with a solution to the issue of distributing 4 7th grade football teams down to 3.  This issue has arisen because of reduced registration numbers.

· Meeting called to order by Mike McDonald.

· Mike McD started the meeting by stating why the board called this meeting.  

· The board voiced 5 different proposals for re-distributing the teams.  They will not be detailed here.

· The board then opened the floor for parents to speak their minds, offer suggestions, and give opinions.  

· Issue that still remains – carryover from July 10th meeting – is whether to keep teams together as much as possible, or re-draft.  One team in particular wants to stay together.

· Heard reasons for and against both options.

· If redrafting is accepted, question is how to re-draft.  Some form of redistribution must take place.

· At time of this meeting, only had 2 committed coaches.  Some coaches from last season were conditionalizing their return for this season.  Looking for others to coach.

· Overall, parents did want what was in the best interest of the kids, but no resolution was agreed upon.  Parents still divided.

Board Issue:
· There have been questions among the board members as to who should make the decision about 7th grade football:  the parents by a majority vote, or the board.

· Mike McDonald, board president, put this motion to a vote:

· Who should decide the outcome of 7th grade football – the board, or the parents by popular vote?
Board: 7

                  Parents: 4

                  Motion carries that the ZYFA board will decide. 

· Board is going to decide a player distribution format at the July 23rd meeting.

· Meeting adjourned by Mike McDonald, and seconded by other board members, at 9:00 pm.

· Next regular board meeting:  July 23rd, 6:30 pm, Wildwood Public Library.

· Minutes submitted by Julie Donaldson, ZYFA secretary.

