ZEPHYR YOUTH FOOTBALL ASSOCIATION

Board Meeting Minutes: July 10,2008, 6:30 p.m.

Wildwood Public Library, Mahtomedi, MN
Final Draft
Board Members: 

Present: Mike McDonald, Nick Whitney, Tim Panek, Karl Focht, Chad Jacoboski, Craig Nester, Dan Haackman, Tom Siedl, Mike Conroy, Kelly Sellman, Julie Donaldson

Absent: None

Guests:  10 fathers of young boys who play/or will be playing in the ZYFA league.

Proceedings:

Audience Address:  

Each audience member was allowed to state why he was attending the board meeting.

· One was new to the community, whose son would be playing 2nd grade flag football.  He wanted to meet, and see how the board operated.

· One was interested in 8th grade football – how many teams, discuss different league options (brought up because of size of players inn that grade)

· Remainder were interested in discussing 7th grade football.  Seventh grade football will have their teams reduced from 4 to 3 because of declining enrollment.  Parents are here to give their opinions on how to create 3 equal teams from 4.  Major issues are whether to totally re-draft the teams or keep the teams as similar as possible and redistribute players in a different manner.

· Mike McDonald briefly discussed flag football.  Regarding 7th grade ball, only 63 kids are registered.  He explained that that number is too small to sustain 4 teams and would need to be reduced to 3 teams.  The kids must be redistributed.

The Board heard from all parents who wanted to state as opinion on this matter.

· More than one would like a complete mix up of the boys on the three teams.  This would involve a complete re-draft.  Paraent explanation of this idea included their belief that there is an:

· Advantage of playing with different kids and getting to know how different kids play

· Advantage to playing with different coach.  Kids will learn new things from different coaches and might have the possibility to play different positions instead of being pigeon-holed into one position only

· Another parent discussed the positive side of keeping teams together from year to year.

· Great camaraderie amongst teammates that spills over into other arenas

· Working well within a team

· Great relationships with coaches who knows what makes that particular team work

· Improve upon previous season

Board discussed how to redraft.  The ZYFA needs a standardized process for redrafting.  TJ and Craig are coming up with three ways to standardize a draft.  The board does not know if standardized draft will be for all grades or on a grade by grade basis.  Also need to figure out when it would start.

Board also has to decide in general what the standardized procedure will be for teams on a yearly basis.   Lots of discussion took place about redrafting and how to draft, but a decision has to be make on a standardized procedure first.  This could include a redrafting of teams every year at every grade level, or leaving teams the same from year to year.

Coaching Process:

· Mike McD put together coaching application.

· The Board is looking for a formalized approach for interested people who want to coach. 

· Craig Nester talked about how interested parents need to respond early in the process to let the board know that they want to coach.

· A questionnaire will need to be filled out by the coaching applicants.

· Board wants to look at the coaches on a yearly basis.  Even though a parent may have coached one year, he/she will need to go through the process the next year also.  Board will also take into consideration parent evaluations when choosing coaches.

MDFL Update:

· Meeting on July 30th.  Will be a scheduling meeting, so number of teams need to be set.

· Will be a North and South division at 7th and 8th grade level.  Mahtomedi will play in more Northern division games than Southern division.  It is an issue of competition.

· Northern division includes:  Hill Murray, Oakdale, North St. Paul, Mahtomedi, and Upper East Side. 

·  Eighth grade will compete against all these teams.  Seventh grade will compete against all these teams minus Hill Murray.

· Games will start before Labor Day.  This will reduce crowding of games during any given week.  Season will end around MEA weekend. 

MEYFL Update:
· Meeting next Tuesday, July 15th to finalize rules.

· Wants to set up pre-season jamboree.  Woodbury would be a good site – they have lights.  Jamboree would take place on a week night vs. the Labor Day weekend.  This is for 3rd – 6th grade.

Equipment Update:
· Jerseys have been ordered are are in.  Working on sizing.  Names will be put on jerseys once the teams are set.

· Equipment has been ordered,

· Medical kits

· Doubling up on blocking dummies

· Have helmets offered to us by the high school.  There are 85 in all sizes.  Need to determine when to pass them out to the 8th graders and have them properly sized to the player’s heads.

Fundraising:
· Have $26,000.00 in bank.  All bills paid.

· Have another $3,000.00 – approximately- with Kelly Sellman, registrar.

· Jerseys are paid for.

· Sponsorship - $300.00/sponsorship.  Company will get name on team jerseys.  Board decided that each member needs to get a sponsor.

· Seed money for Athletic Complex:  Are looking for $2,500.00 to $4,000.00 from each board to cover fundraising and printing costs to promote the complex.

· Mike McD proposed a vote to donate $1,000.00 to cover some of the promotion costs for the Athletic Complex.

· Board Vote:  Yes: 11, No: 0.  Motion carries.
· Tom Siedl has been looking into the Punt, Pass, Kick competition.  It is for 8 – 15 year olds.  ZYFA is signed up as a host.  Tom would like in introduced into the Mahtomedi area.  More info to come.
Grade by Grade Analysis:
· 8th grade – 62

· 7th grade – 63

· 6th grade  - 31

· 5th grade – 55

· 4th grade – 49

· 3rd grade – 49

· All flag – 82

· Down 38 players from last year.

Special Requests:
· Two requests were voted on regarding movement of kids from one level to another.  One request was due to size of player, another due to “family hardship”  (please see June meeting notes under heading “Parental Request” for full explanation.)

· Board Vote:

· Move player up from 2nd grade flag to 3rd grade tackle.  Yes: 7, No: 3.  Motion carries.

· Move player from 4th grade tackle to 5th grade tackle.  Yes: 10, No: 0.  Motion carries.

Photo Bids:
· Picture Place vs. Wendy Doyle.  Mike McD has passed out to the board members a pros and cons list for both.  He will also abstain from voting due to a conflict of interest.

· Board Vote:

· Who will photograph teams for the ZYFA?
· Picture Place:  3
· Wendy Doyle: 6
Weigh In:
· July 31st and August 5th.  Helpers include Tom S., Karl F., Kelly S., Julie D.

· There will be no equipment exchange.  Board will give equipment on a need basis for scholarship kids.  Get word out to coaches.

Next Meeting:
· Wednesday, July 23rd @ 6:30 pm

Wildwood Public Library

Meeting adjourned at 8:30 pm

Minutes submitted by Julie Donaldson, secretary

