ZYFA Meeting Minutes April 7th, 2010
 

Meeting called to order by Nick Whitney at 6:35 P.M.

 

Board Members Present:  Jacoboski, Sellman, Panek, Praml, Whitney, Bonine, Westafer, Hackman, Leach, Campbell
 

Board Members Absent:  DeVore
Visitors:  Hjelle, Bell, Billy, McDonald, Knecht, Pattock, Johnson, Lemke
 

1st Agenda Item:  Parent Q&A on Limited Weight
· Board member Whitney provided background on ZYFA mission and why the option was investigated
· Board member Campbell described interviews performed with other associations offering Limited Weight teams and shared a Question & Answer document with parent visitors

· Board member Campbell provided a summary of two mock drafts based on 2009 participants that delivered balanced teams with these results:

1. Two 7th grade Unlimited weight teams, one 8th grade Unlimited weight team, and one Combined 7th/8th grade Limited weight team

2. One 7th grade Unlimited weight team, one 8th grade Unlimited weight team, and two combined 7th/8th grade Limited weight teams

· Questions asked by parents regarding the Limited Weight option including how teams would be formed, who would coach, would parents get to choose which team their son would play, how to describe the option to parents not in attendance, how to encourage current players to spread the word, etc.

· Some concern voiced about skill level, competitive balance, and what happens if too many or not enough participants indicate a preference to play Limited Weight
· Consensus from the parents in attendance was that the Limited Weight option was a positive decision

· Key takeaway is to get the message out to families of non-participants

· Community Ed has offered to send an email to families of current 6th and 7th graders

· St. Jude will also allow information to be shared with their students

· One suggestion was to have Coach Muetzel speak to current 6th & 7th graders along with Mr. T and Brian Allen – ice cream social? through school?
· Extensive discussion on wording for the online registration form and communications after the parents departed

· Options discussed:

· Default all participants to Unlimited Weight and require selection of Limited Weight

· Default all participants to Limited Weight and require selection of Unlimited Weight

· No default, but provide text field for parents to write in preference
· Provide an option for a parent to be contacted if they have questions
2nd Agenda Item:  Fees
· 2010 Tackle Fee

· May 1st – June 15th -> $150

· After June 15th -> $185

· 2010 Flag Fee to be $60 (no late fee for flag football)

· Action Item

· DeVore -> Communicate to the board limits on income that can stay in the ZYFA accounts unspent

3rd Agenda Item:  Jerseys
· 65 jerseys left

· Discussion that ZYFA hasn’t provided any clothing for coaches in 3 seasons

· Dan Hackman motioned for ZYFA to use Zappa’s for jerseys in the 2010 season

· Motion Second -> Kelly Sellman

· Vote results -> The ZYFA unanimously approved the motion for Zappa’s to provide jerseys to the ZYFA for the 2010 season

· Chad Jacobski motioned for ZYFA to provide 3 Coaches jackets per tackle team in the 2010 season

· Motion Second -> Mike Westafer
· Vote results -> The ZYFA unanimously approved the motion to provide jackets for 3 coaches per tackle team for the 2010 season

4th Agenda Item:  Lights @ the DEC

· After evaluating the cost and process to get temporary lights for the DEC, the board has decided to NOT pursue temporary lights at this time.

Previous Meeting Action Items – Open
· Hackman -> Call MEYFL reps to inquire about interest in TCNYFL option

· Hackman -> Talk to Schitzke for estimate to re-crown practice field(s)

· Panek -> Talk to Whisler about District-planned field improvements

Previous Meeting Action Items – Closed

· Bonine/Jacobski -> Define criteria, solicit bids, and have options to select from for the April board meeting

· Whitney -> Need to schedule parent meeting to provide more info and answer questions about the limited weight option

Meeting Adjourned at 8:30pm.

 

Next 2 ZYFA Board meetings:  May 5th, 2010; 6:30PM at Wildwood Library 

   June 2nd, 2010; 6:30PM at Wildwood Library
Meeting minutes submitted by Chris Campbell, ZYFA Secretary

