ZYFA Meeting Minutes August 5th, 2009
 

Meeting called to order by Nick Whitney at 6:30 P.M.

 

Board Members Present:  DeVore, Hackman, Seidl, Sellman, Jacoboski, Bonine, Whitney, Panek, Campbell, Focht
 

Board Members Absent:  McDonald
 

1st Agenda Item:  Equipment
· All equipment has been ordered
· Shed nearly completed

· Equipment pickup Sat Aug 8th 10:30am – 11:30am

· 5th and 6th grade need DEC keys

· 4th needs Quads keys

· 7th needs Quads keys

· Potential to buy storage boxes for Wedgewood and Southwest?

2nd Agenda Item:  Fundraising
· Goal is 17 sponsors
· Several in the fold – several still needed ASAP to get the names stitched into jerseys

· Target homecoming weekend to have a Chili feed at the Dugout

· Need to define what will be purchased / supported by the fund raiser

3rd Agenda Item:  Jerseys
· ZYFA will pay for numbering and names
· No more jersey sizing at weigh ins

· Coaches to determine most likely position assignment for each player and send roster to Zappa’s for numbers and names to get printed

4th Agenda Item:  Registration
· All players need to have Injury waivers completed before they can practice
· Code of Conduct forms not required to get signatures – information captured via electronic registration

· Topic for annual meeting – Registration cutoff dates

· Team max size limits defined for each grade

· 3rd – 20 per team (60 max w/3 teams)

· 4th – 22 per team (66 max w/3 teams)

· 5th – 22 per team (66 max w/3 teams)

· 6th – 22 per team (66 max w/3 teams)

· 7th – 25 per team (50 max w/2 teams)

· 8th – 25 per team (75 max w/3 teams)

· Action Item

· Sellman – Distribute list of names still needing waivers submitted to coaches

· Hackman / Whitney – Send 3rd – 6th grade schedules to Wendy Doyle

· Campbell – Send 7th and 8th grade schedules to Wendy Doyle

5th Agenda Item:  MAC Update
· Due to state cutbacks the school board is cutting funding allocation to support field maintenance

· Will most likely see fee increases for field usage next year

· Open Action Items from previous Board Meetings

· McDonald – Talk to Herb Gibson about what is needed by the ZAC from the ZYFA

· DeVore – Create draft of annual minutes for 2004 - 2008

· Jacoboski, Bonine – Identify people to staff an Event Committee

· McDonald – Identify replacement for ZYFA accounting role
Meeting Adjourned at 7:50pm.

 

Next 2 ZYFA Board meetings:  Sept 2nd, 2009; 6:30 PM at Wildwood Library 

                                            October 7th, 2009; 6:30 PM at Wildwood Library 
Meeting minutes submitted by Chris Campbell, ZYFA Secretary

