ZYFA Meeting Minutes July 16th, 2009
 

Meeting called to order by Nick Whitney at 6:30 P.M.

 

Board Members Present:  DeVore, Hackman, Bonine, Whitney, Panek, Campbell, Focht
 

Board Members Absent:  McDonald, Seidl, Sellman, Jacoboski 

Visitors:  Coach Dave Muetzel, Tim McCarty, Tom Billy, Dan Whitmore, Tony Zajac, 3 other coaches
 

1st Agenda Item:  Registration
· Reviewed registration numbers for each grade
· 8th - 66 (Fry 67)
· 7th - 34 (2 additional verbally confirmed, but not yet registered)
· 6th - 48 (3 additional verbally confirmed, but not yet registered)
· 5th - 53
· 4th - 60
· 3rd - 47 (5 still out form last year)
2nd Agenda Item:  Player Allocation Method
· Board members Whitney and Panek reviewed the allocation process
· Primary objective is balanced teams with secondary objective to mix teams each year

· No specific target for # of kids to rotate each year, but expect some mixture each year
· Coach Muetzel voiced support for the rotation of kids across teams each year

· Want coaches to provide quick evaluation / ranking on kids from their previous year to share with other coaches during team selections
· Coaches to agree on the number of allowed assistants at the grade level before the team selection process begins – all coaches to agree at a grade level

· Each grade level will have a board representative that will provide arbitration on team selection, where necessary

· Board Reps per grade

· 3rd grade -> Dan Hackman

· 4th grade -> Chris Campbell
· 5th grade -> TJ Panek
· 6th grade -> Kevin DeVore
· 7th grade -> Karl Focht
· 8th grade -> Mitch Bonine
· 2009 Season Key Dates
· July 23rd -> Late Registration cutoff
· July 23rd -> Weigh in @ District Ed Center from 5:30-8 PM (3rd – 6th grade only)
· July 25th -> Registration lists distributed
· July 30th -> Coaches sent team evaluations to their board representative
· Aug 3rd -> Teams selected
· Aug 6th -> 2nd weigh in @ District Ed Center from 5:30-8 PM (3rd – 6th grade only)
· Aug 10th -> Mandatory MEYFL (3rd – 6th grade) coaches meeting @ Skyview Community School in Oakdale
· Aug 11th -> First eligible day of practice for ZYFA teams
· Aug 26th –> 3rd / 4th grade Jamboree

· Aug 27th –> 4th / 5th grade Jamboree

· Sept 10th –> MEYFL (3rd – 6th) & North Suburban (7th grade) games start

· Sept 13th -> North Suburban (8th grade) games start

· Coach Muetzel camps scheduled for July 20th, 22nd, 27th, and 29th
· No pads, shorts & t-shirts – coaches invited to watch drills on the field
· Coach Muetzel will also host a coaching clinic before the season
· Date will be either Aug 2nd or Aug 9th @ 6:30pm in his classroom

· Two-a-days start Aug 17th and will run for two weeks

· 8:30am – 11:00am and 1:30pm and 3:30pm

· ZYFA Coaches are invited to observe any session

3rd Agenda Item:  Equipment
· Jerseys have been ordered
· Will have containers for field markers, etc.

· New shed not yet done, should be done before the season starts

4th Agenda Item:  Field Permits
· Field information received on July 15th
· Need to get field availability to MEYFL and North Suburban leagues soon to get scheduling started

5th Agenda Item:  MEYFL Update
· Need to get field information
· Next meeting scheduled for July 20th
6th Agenda Item:  North Suburban Update
· Division / team alignment still in process
· East Ridge will not be moving to the North Suburban league

· Woodbury will not have any association-based 7th or 8th grade teams in 2009
· 7th grade looks to have 3 Divisions with ZYFA teams most likely in an Eastern Division with Upper East Side, NSP, and Oakdale
· Other 7th grade division foes could include teams from Centennial, Fridley, Irondale, Forest Lake, North Branch, Chisago Lakes, Columbia Heights, Coon Rapids or Blaine

· 8th grade will have competition with similar teams as the 7th grade with Mounds View also a possibility

· Next meeting scheduled for July 27th
· Open Action Items from previous Board Meetings

· McDonald – Talk to Herb Gibson about what is needed by the ZAC from the ZYFA

· DeVore – Create draft of annual minutes for 2004 - 2008

· Jacoboski, Bonine – Identify people to staff an Event Committee

· Closed Action Items from previous Board Meetings

· Panek – Write up coaching information note with necessary registration and application information and send to Nick Whitney

· Whitney – Post information to the website

· Whitney – Contact the TCNYFL President

Meeting Adjourned at 7:50pm.

 

Next 2 ZYFA Board meetings:
August 5th, 2009; 6:30 PM at Wildwood Library 

                                                   September 2nd, 2009; 6:30 PM at Wildwood Library 
Meeting minutes submitted by Chris Campbell, ZYFA Secretary

