ZYFA Meeting Minutes July 1st, 2009
 

Registration Update
Flag/Gr. K     22  
Flag/Gr. 2     49  
Flag/Gr. 1     30  
Flag/Gr. 3       4  
Total           105 (10 teams)

Tackle/Gr. 3    44  (+3 since Jun 24)  
Tackle/Gr. 4    61  (+2 since Jun 24)  
Tackle/Gr. 5    50  (+0 since Jun 24)  
Tackle/Gr. 6    46  (+0 since Jun 24)  
Tackle/Gr. 7    30  (+0 since Jun 24)  
Tackle/Gr. 8    64  (+1 since Jun 24)  
Total             295
 
Discussion Points on Registration
       Registration closes on 7/23
       It appears three teams at all levels except 7th and maybe 6th
 
3rd – 6th Grade Update
       MEYFL is going to handle scheduling. We will need to get them the number of teams we will have by 8/1
       We may be low on the number of 80 yard fields. TJ needs to create a spreadsheet outlining what fields are available and how many fields we need. Other possible sites for 80 yard fields include the outfield of the JV baseball field at the quads, Demontreville Park, Wildwood and Hugo. TJ will need to determine if any of these options are viable
 
7th and 8th Grade Update
       Karl and Chris to follow up with the MEYFL partners to see what they thought of the ZYFA proposal for alignment and then communicate it to John Swanson. This needs to be done ASAP
 
Weigh in event
       Tom Seidel is in charge of the event
       Tom to contact Dave Baumgaurd to get scales plus coordinate with Community Ed/DEC to see if we can use their scale
       Kelly to provide grade level rosters with a weight and jersey size column added. These will be used to capture the weight and jersey size. We are not going to have players try on jerseys as we did last year since it slowed up the process. We will eyeball them and put down a jersey size
       Kelly will invite a community ed person to attend with a laptop to register anyone that shows up but has not registered
       Tom to get weigh in volunteers from board or members to cover the weigh in
       Mike to contact Jeff Muetzel to make sure he is at the weigh in to sell apparel
       Tom to contact Community Ed/DEC to get 3-4 tables set up to put used equipment on 
 
Equipment Exchange
       It was decided that we would have a free equipment exchange at the weigh in
       Mike to author email to association members informing them of the exchange and asking them to bring in used equipment. Scholarship players will also pick from the equipment
       Karl to bring the extra equipment that we have to the weigh in event to give away
       Mitch to work with Rob Garry at the high school to get the former 8th grade players to bring their equipment to Bigger, Stronger and Faster sessions that Rob runs at the high school
 
Sponsorship
       Mike asked each board member to bring in at least $300 worth of sponsorship money. The letters are attached that can be sent to prospects.
 
Next meeting will be Thursday, July 16th. TJ needs to invite all the coaches (or their representatives) because we are going to spend 45 minutes and go over how teams are going to be selected.
