ZYFA Meeting Minutes June 3rd, 2009 
 

Meeting called to order by Mike McDonald at 6:35 P.M.

 

Board Members Present: McDonald, Hackman, Whitney, Panek, Campbell, Seidl, Focht, 

 

Board Members Absent:  DeVore, Sellman, Bonine, Jacoboski 

Visitors:  Fred Zappa, Wendy Doyle
 

1st Agenda Item:  Jerseys / Equipment
· Shed hasn’t been started yet, but should be completed before end of June
· Miscellaneous check of equipment completed; overall things look good, need to check flags

· Fred Zappa discussed the past relationship with ZYFA; expressed his willingness to investigate other jersey options, if requested

· 54 jerseys currently in inventory spread across blue, white, and gold

· Jersey ordering needs to be completed soon; will use same jersey style in 2009

· Will consider new jersey styles for 2010 season

· Action Item

· Panek / Focht – Need jersey vendor recommendation ASAP
2nd Agenda Item:  Photography
· Wendy Doyle presented her business to the Board and requested the opportunity to provide photography services for the Fall 2009 services
· Board members provided feedback from 2008 season

· Motion by Hackman:  Use Wendy Doyle Photography for 2009 season

· Second by Seidl

· All board members present approved the motion to use Wendy Doyle Photography for 2009 season

· Action Item

· McDonald – Inform Wendy Doyle about the decision and provide Board feedback about roster and individual game action pictures
3rd Agenda Item:  MEYFL
· Dan Hackman provided an update from the last MEYFL board meeting (3-6th grade)
· MEYFL agreed on consolidated payments ($400 per team) due 8/31

· MEYFL agreed to open referee contract to open bidding

· Jamboree preview for 3rd / 4th grade to be hosted by ZYFA in 2009

· Dan to be the lead for ZYFA to coordinate the Jamboree
· MEFYL rule changed so that tight ends are not included in the skill position limits

· MEYFL Will also host a Saturday flag football cross-association day to provide some limited exposure to teams from other associations
· MEYFL 2009 Key Dates

· 8/10 – Coaches Meeting

· 8/11 – 1st Possible day for practices

· 8/26 – 3rd / 4th grade Jamboree

· 8/27 – 4th / 5th grade Jamboree

· 9/10 – Games start

· Action Items

· McDonald – Ask Kellie Sellman about naming a flag football coordinator from outside the board
4th Agenda Item:  2009 Registration
· 8th grade numbers are solid for 3 teams (63 as of 6/3)
· 7th grade numbers are on the bubble for 2 teams (25 of 6/3)

· 6th grade numbers are a little soft for 3 teams

· Discussion about the low numbers in 7th grade – can see a reasonable scenario to get to 32-34 with kids from last year who haven’t registered yet but are expected to sign up

· Option discussed if a couple 6th graders would be interested in playing with the 7th graders to round out 2 teams (preference for min of 18)

· Discussed max team size and potential need to wait list – tabled for future meeting 

5th Agenda Item:  Permits
· May be options to use Hugo fields
· Need dates to lock in Varsity field with Athletic Director

· Need to meet with Community Ed in June to pull field permits

· Action Items

· Panek – Pull field permits for Wildwood
6th Agenda Item:  Sponsorship
· Planning to have an event similar to a ‘Softball Smoker’ at the Dugout in September
· Each team to pull together a basket or a collection of items to raffle off

· Cash bar from 3-6pm (adults only event)

· Discussed a $5 ticket entry fee, which would be included in raffle for items

· Decided to provide a team photo for $300 sponsors as part of their sponsor benefits

7th Agenda Item:  Finance Update
· Mike McDonald reviewed draft 2009 operating budget
· Projecting to be in good shape from a general fund and 2009 budget
8th Agenda Item:  Coaching / Team Selection
· ZYFA Board approved team selection method at the May meeting
· Action Items

· Panek – Develop text describing team selection process and send to Nick Whitney

· Whitney – Post text for team selection to web site

· UPDATE – Both actions completed

· Open Action Items from previous Board Meetings

· McDonald – Talk to Herb Gibson about what is needed by the ZAC from the ZYFA

· DeVore – Create draft of annual minutes for 2004 - 2008

· Jacoboski, Bonine – Identify people to staff an Event Committee

· Panek – Write up coaching information note with necessary registration and application information and send to Nick Whitney

· Whitney – Post information to the website

· Closed Action Items from previous Board Meetings

· Panek – Split survey results by coach and distribute

· Board – Decide 2009 season photography supplier

· Focht – Perform an inventory of all yard markers, chains, etc

· Panek – Investigate jersey options

· Focht – Provide sponsor details to Whitney via email

· Whitney – Post sponsor information for both the site excavation and building construction companies to the ZYFA website

· Sellman – Send names of last year’s players that haven’t registered yet to TJ, to provide to last year’s coaches asking them to help recruit

· Sellman – contact Community Ed to get permission for Mitch Bonine to post ZYFA poster or flyers at OHA and MMS

· Will continue to run registration ads in the daily school email newsletters

· Whitney – Notify OAA, JPS, UES, and EastRidge associations of the ZYFA direction

· McDonald – Notify the MDFL of the ZYFA direction

· Whitney – Contact the TCNYFL President

Meeting Adjourned at 8:00 PM.

 

Next 2 ZYFA Board meetings:
July 1st, 2009; 6:30 PM at Wildwood Library 





August 5th, 2009; 6:30 PM at Wildwood Library
Next MEYFL Meeting:


June 8th 2009, 7:00PM at DeMori’s

Meeting minutes submitted by Chris Campbell, ZYFA Secretary

