ZYFA Meeting Minutes May 6th, 2009 
 

Meeting called to order by Nick Whitney at 6:45 P.M.

 

Board Members Present: Whitney, Panek, Sellman, Campbell, Bonine, Seidl, Focht, DeVore

 

Board Members Absent:  McDonald Jacoboski Hackman

Visitor:  Tom Billy

 

1st Agenda Item:  Equipment Shed

· Ground for the new shed has been excavated

· Contractor to build the shed has been identified

· Action Item

· Focht – Provide sponsor details to Whitney via email

· Whitney – Post sponsor information for both the site excavation and building construction companies to the ZYFA website

2nd Agenda Item:  Registration

· Registration numbers are down slightly from this point last year (169 registrations as of May 5th)

· Nick Whitney distributed registration update to all board members (summary and names of registrants to date per grade)

· DEC to post football registration on electronic message board

· May request coaches from last year to call players that haven’t registered yet

· UPDATE – On May 8th, Coach Muetzel sent a letter to the Fall 2008 6th graders introducing himself, encouraging them to sign up, bring a friend, and to have great Summer with all of their activities

· Action Item

· Sellman – Send names of last year’s players that haven’t registered yet to TJ, to provide to last year’s coaches asking them to help recruit

· Sellman – contact Community Ed to get permission for Mitch Bonine to post ZYFA poster or flyers at OHA and MMS

· Will continue to run registration ads in the daily school email newsletters

3rd Agenda Item:  Player Allocation Proposal

· TJ Panek reviewed 3 options for the board to consider:

1. Snake Draft

2. Create teams and then the coaches blindly pick from a hat and swap a player for their own son if needed (i.e. ‘Blind’)

3. Rasske Method

· Extensive discussion about the 3 options and the frequency of re-drafting teams

· 3rd Grade teams to be selected by the board

· 4th – 8th Grade teams to follow the board approved team selection method

· Motion by Panek:  Complete re-draft each year for all grade levels

· Second by Bonine

· All board members present approved the motion to re-draft each year

· First vote:  Snake draft vs. Blind

· Blind – 6

· Snake – 2

· Second vote:  Blind vs. Rasske

· Blind – 6

· Rasske – 2

· Given that 6 board members make up a majority of the full board, the ZYFA method for re-drafting teams will be the ‘Blind’ method described above.
· Action Items

· TJ Panek will draft a more detailed summary of the approved player allocation method for board review and to share with the coaches.

4th Agenda Item:  MDFL ‘A’ / ‘B’ Proposal

· Prior Lake football association proposed a change to the MDFL alignment to have an ‘A’ level group and a ‘B’ level group

· Discussion about what other associations will do regarding the proposal

· Motion by Whitney:  ZYFA vote on this proposal is ‘No’

· Second by Bonine

· All board members present approved the ZYFA vote of ‘No’ on the MDFL proposal for an ‘A’ and ‘B’ level groups

5th Agenda Item:  Twin Cities North Youth Football League (TCNYFL)

· Discussed the expected direction of the MDFL to split into ‘A’ and ‘B’ teams and affirmed that ZYFA is committed to developmental football opportunities with balanced teams for all grades

· Discussed the presentation by the North Suburban Football league President given to the MEYFL board regarding 7th & 8th grade teams 

· Discussed the expectation that the Oakdale (OAA), North St. Paul (JPS), Upper East Side (UES) and EastRidge associations would agree to move as a collective group

· The board also reviewed some specific information from the TCNYFL handbook as it related to suggestions / questions the board has regarding playoffs and schedule setup

· Feedback from last Fall’s 6th and 7th grade coaches and some parents was a preference to move from the MDFL to the TCNYFL

· Motion by Seidl:  ZYFA to move 7th and 8th grade teams from the MDFL to the TCNYFL

· Second by Whitney

· All board members present approved the move of 7th and 8th grade teams from the MDFL to the TCNYFL

· UPDATE: As of May 8th, the OAA, JPS, and UES associations have agreed to also move their 7th and 8th grade teams to the TCNYFL 

· Action Items

· Whitney – Notify OAA, JPS, UES, and EastRidge associations of the ZYFA direction

· McDonald – Notify the MDFL of the ZYFA direction

· Whitney – Contact the TCNYFL President

6th Agenda Item:  Max Number of Players per Team

· Discussed the positives and negatives of various team sizes

· Consensus was that a max number of players shouldn’t be decided until the number of players is known for each grade

7th Agenda Item:  Coach Update

· 11 people have applied online to coach this Fall

· All coaches need to apply online and need to fill out coaching application

· Action Items

· Panek – Write up coaching information note with necessary registration and application information and send to Nick Whitney

· Whitney – Post information to the website

8th Agenda Item:  Sponsorships

· Discussed opportunity to offer premium sponsorship that would include name on jerseys, posting of information on ZYFA website and stand-up signs that can be placed at fields during games

· Sponsor would be able to keep the signs after the season ended

· Premium sponsorship - $500

· Open Action Items from previous Board Meetings

· McDonald – Talk to Herb Gibson about what is needed by the ZAC from the ZYFA

· DeVore – Create draft of annual minutes for 2004 - 2008

· Panek – Investigate jersey options

· Panek – Split survey results by coach and distribute

· Jacoboski, Bonine – Identify people to staff an Event Committee

· Board – Decide 2009 season photography supplier

· Focht – Perform an inventory of all yard markers, chains, etc

· Closed Action Items from previous Board Meetings

· Focht – Investigate details around building another equipment shed

· Hackman – Send Nick Whitney the December 2008 board meeting minutes

· Whitney – Post December and January meeting minutes to the website

· Campbell – Work with Coach Muetzel on communication

· Sellman, Whitney – Work with Jeff to put Web Store link on the ZYFA web site

· McDonald – Pay outstanding MEYFL referee and trophy invoices

· McDonald – Provide update to MDFL President about ZYFA investigation into alternate 7th /8th grade league affiliation

Post-Meeting Update
· Grant Young from WIPFLI prepared 2008 and 2007 tax returns for ZYFA (form 990-EZ), at no cost to ZYFA

· Nick Whitney signed and mailed in the returns and will posted a scanned copy of the 2008 return on the ZYFA website

· ZYFA will extend WIPFLI sponsorship links on the ZYFA website through 2009 at no cost to WIPFLI

Meeting Adjourned at 8:15 PM.

 

Next 2 ZYFA Board meetings:
June 3rd, 2009; 6:30 PM at Wildwood Library 






July 1st, 2009; 6:30 PM at Wildwood Library

Next MEYFL Meeting:


May 11 2009, 7:00PM at DeMori’s

Meeting minutes submitted by Chris Campbell, ZYFA Secretary

