ZEPHYR YOUTH FOOTBALL ASSOCIATION

Board Meeting Minutes: May 7th, 2008

Final Draft
NOTE:  Due to scheduling conflicts, the May 7th board meeting was not held in person, but electronically.  All notes are taken from e-mail correspondence.

From Tim P.
· Helmets:  Tim had a discussion with Coach Muetzel.  He wants to sell them to ZYFA for $1/helmet.  Will not sell them to anyone else.  Tim suggested we outfit the 8th graders with helmets (to be returned at the end of season).  Mitch Bonine has offered to store them for us.  There is a general issue of liability for supplying the helmets – we would need a waiver form signed by parents.  Also, we would need to provide “fittings”.

· Mahtomedi Area Athletic Council:  Tim talks about a plan to “build out” the Mahtomedi campus to support every outdoor sport in the Mahtomedi school district.  District 832 has agreed to work with a private investor group to develop a plan to improve field conditions.  The ZYFA needs to stay involved to keep pushing the idea forward.  Please see the Power Point presentation from Tim’s e-mail dated 5-6-08.

· Equipment Bids: Several new vendors were looked into this year, along with vendors we have worked with in the past.  After careful review of several competitive bidders, it is recommended that the ZYFA continue to work with Zappa Sporting Goods as its preferred vendor.
· Code of Conduct Form:  MAAC has a uniform approach and wants every sports board to discuss using a code of conduct form.  Tim indicated that the ZYFA would follow suit and include a code of conduct form with registration forms.  Parents would need to sign the form.  A “No form/No play” policy was discussed.  Please see Tim’s attachment of brand/logo/other sports coc form on his 5-6-08 e-mail.
From Mike McD.
· Sponsoring of teams:  Mike has been informed that Grant Young will sponsor a team this upcoming year.
· Website:  Mike has self-educated himself on the administration of the website.  He is also meeting with Rob Linder for more insights.  Way to go, Mike!
From Kelly Sellman
· Kelly has a secondary update regarding registration.  More registration forms are coming in – as of 5-21, 143 are still out.
· An update as of 6-2-08 indicates that 98 players are still out.
From Chad J.
· Chad talked  to Gordy’s and Bear Roofing regarding sponsorship of a team.  Gordy’s seemed to be on board, and Bear Roofing needs to talk to all their partners.  Update at June meeting.
From Nick W.
· Nick suggested putting a form together for businesses who are sponsoring teams detailing specific information about the sponsorship – team, price, etc.
· Helmets:  Likes the idea of purchasing the helmets, subject to:
                             someone owning the program

                             storage

                             liability issue covered

· Jerseys:  Stay with Zappa’s, but doesn’t want to over order the Alleson jersey if we might switch vendors next year.  Do we have a count from carry-over from last year? (size,color).

· Registration:  As of Nick’s e-mail dated 5-07-08, ZYFA has 108 players registered for tackle.  Eight of those registrants are new.  See Nick’s registration form/count on e-mail dated 5-7.

· 221 players who played last year have not registered yet. (Kelly gave us an updated count from 5-21.)

· Do we need to contact coaches to call players?

· Should we contact elementary schools and middle school to put out a reminder?

· Nick took the MAAC recommended Code of Conduct form and added the ZYFA specifications necessary to make it applicable to our organization.  Discuss at June meeting.  (I have printed a hard copy).

· Once completed, should it be posted to website with indicator that this form will be required in order for athlete to play football?

· Should it be delivered to coaches with “No code/No play” policy?

From Karl F.
· Karl has documented jersey colors, sizes and numbers currently in stock.  

· Karl is also receiving a quote from Steichen’s.  Update at June meeting? 
VOTES

1. Should ZYFA require a Code of Conduct form to be signed by parents/athlete along with the registration form?

YES:  7 (Tim, Nick,Julie,Karl,Mike C.,Dan H.,Kelly)

NO:    0

2. Should ZYFA purchase helmets at $1/helmet from the High School?

YES:  9 

NO:   0

· Tim will oversee the program

· Check sizes of helmets

· Need a waiver form

· Sizing the helmets for the kids needs to be addressed

· Cleaning and reconditioning of the helmets will be looked into so we follow the school protocols.

· Chad J. and Mike C. will help with sizing

3. Should we keep Zappa’s as our equipment vendor this year?

YES:  4  (Tim, Mike McD,Nick,Julie)

NO:    0

· Karl would like to wait to hear from Steichen’s.

· Good to support local vendors

· Prices competitive

· Same jersey type as last year, so would match with what we have in stock

