ZEPHYR YOUTH FOOTBALL ASSOCIATION

Board Meeting Minutes: April 8, 2008, 6:30 p.m.

Wildwood Public Library, Mahtomedi, MN
Board Members:


Present:  Tom Seidl, Craig Nester, Nick Whitney, Chad Jacoboski, TJ Panek, Kelly Sellman

Absent:  Mike McDonald, Dan Hackman, Karl Focht, Julie Donaldson, Mike Conroy

Proceedings:

· Meeting called to order at 6:30 pm by Nick Whitney.


· Meeting minutes from February 27, 2008 meeting were approved electronically


· Review action items noted from prior meeting:


1. Need to talk to Bruce Frederickson to get him off of website duties.  I believe Tom S. should be posting notes to the website now.  Who should post January’s notes to the website?  Does someone have Bruce’s e-mail address?
UPDATE 4/8:  No change – Tom Seidl to connect with Bruce to transition web site administration before next meeting

2. ZYFA should adopt a position on expectations re: pre or post ZYFA season tourneys or scrimmages.  Liability issue is a big concern.
UPDATE 4/8: Discussed briefly then tabled.
3. MDFL meeting in April.  Does it need to be scheduled?  Who is attending?  What issues are going to be addressed?
UPDATE 4/8: Dan Hackman attended April 8 MDFL meeting on behalf of ZYFA, update to follow.
4. Finish organizing the shed.
UPDATE 4/8: No change
5. TJ needs to talk to Mr. Whistler at the High School re: helmets.
UPDATE 4/8: MHS can sell ~85 football helmets to ZYFA for $1.00 each, on the condition that we sign a release from claims and that we do not re-sell the helmets to any other party.  The group discussed the pros and cons of taking on the responsibility of purchasing the helmets and decided not to move forward at this time. 

6. Kelly is going to look into on-line registration.  Also needs to confirm May 10th date and time for walk in registration at the Middle School.  Sorry Kelly, but are you also checking into the Library versus the Middle School for walk in registration?
UPDATE 4/8:  See below for Registration Update
7. Mike McD. was going to look into whether or not the new MDFL would allow for “under” weight kids going into 8th grade ball to play down a grade.  
UPDATE 4/8: The group discussed the issue and potential benefits and risks of allowing players to move up and down.  No specific action taken.
8. Mike was also going to ask Grant Young if he would graciously donate copying of registration forms (by March 14th), and help with the post cards.
UPDATE 4/8:  Complete - Grant is indeed gracious.
· Registration Update
· Key Dates
· Walk in registration dates:
· Saturday, April 12, 8:30am – 2:00pm at the Middle School
· Saturday, May 3, 9:00am – 12:00pm at the High School
· Registration deadline: June 1, 2008

· Equipment Report
· Discussed options for equipment vendors, no decisions made

· Fundraising Report
· Discussed potential options for fund raising, no decisions made

· MDFL Update (notes from meeting that took place April 8, 2008):
· There was strong and unanimous support to continue toward the development of both north and south divisions.  The communities and the number of teams that each plans to field in 2008 are as follows:

· North:  North St. Paul: 1 7th/1 8th; Upper East Side:  1 7th/1 8th; Mahtomedi:  3 7th/2 8th; Oakdale:  1 7th/1 8th; Hill-Murray: 1 combined team

· South:  Prior Lake:  2 7th/ 2 8th; Apple Valley:  2 7th/1 8th; Eagan:  2 7th/2 8th; Eastview:  2 7th/2 8th; Pearl Park (may join North):  1 7th/1 8th
· There was some concern that Upper East Side would have trouble fielding an 8th grade team.  Needs to be confirmed.

· There was much discussion about the challenges of playing three games in one week.  The plan is to start the season a week earlier to address this issue.  The first games would be the week of August 25th.  The group thought that would work well with Mahtomedi’s kickoff classic being on August 23rd – 24th.

· The group agreed that the regular season needed to end by the MEA break, especially since some of the schools in the south get a full week off for the break.  The plan is for the regular season to end by October 16th.

· Playoff games would be held on October 18th, 21st and 23rd, and championship games would be played at the Metrodome on October 26th.  The group asked Mike McDonald to reserve the dome on that date.

· August 1st will be the first date upon which practices may be held.

· The chairman is going to inform the group by email the date by which official rosters must be submitted (it will be in mid-August).

· Prior Lake brought forth a proposal to have teams divided into A and B squads by talent level.  There was little support for the proposal, and it was tabled without a vote.

· There was a discussion about boundary disputes and players moving or playing across boundaries.  Because there have not been any serious issues, the group agreed that no action was required on this issue at this time.

· There were no concerns raised regarding the rules that were used last year.  There was much discussion about possibly going to stop time for the whole game, or at least for the last four minutes of each half.  No decisions were made here.

· North St. Paul informed the group that at the 3rd -  6th grade level the following communities are working to play in a new league:  North St. Paul; Oakdale; Woodbury; Upper East Side & Mahtomedi.

· Upcoming ZYFA Board Meetings

· Wednesday, May 8, 2008 at 6:30 pm, Wildwood Library

· Wednesday, May 28, 2008 at 6:30 pm, Wildwood Library


· Meeting adjourned at 8:30 pm


· Minutes submitted by Nick Whitney, ZYFA Vice President
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