ZEPHYR YOUTH FOOTBALL ASSOCIATION

Board Meeting Minutes: February 27, 2008, 6:30 p.m.

Wildwood Public Library, Mahtomedi, MN
Board Members:


Present:  Mike McDonald, Nick Whitney, Dan Hackman, Chad Jacoboski, Karl Focht, TJ Panek, Mike Conroy, Kelly Sellman, Julie Donaldson

Absent:  Tom Siedl, Craig Nester

Proceedings:

· Meeting called to order at 6:30 pm by Mike McDonald.

· Reviewed last month’s meeting notes.  We need to make sure January’s meeting notes are posted to the website.  Will e-mail Bruce Frederickson to see if he will post January’s notes, and then transfer the duties to Tom Siedl.

· Discussion and vote on request for a select team to play in the USA football event:

· At last month’s meeting, Mitch Bonine discussed the possibility of sending an 8th grade “All-Star” team to play in the pre-season All-Star Tourny in Blaine.

· The board is cautious about getting involved:

· Objections were cited – ZYFA would have to run the process, small number of kids to choose from, would there be try-outs or a selection process, liability issues.

· Board decided if Mitch Bonine wants to do this on his own, fine, but ZYFA will not get involved.

· BOARD VOTE:  Will ZYFA sanction, at the 8th grade level, an “All-Star” team to go to All-Star Tournament in Blaine?  

· No – 9

· Yes – 0

· Update on meeting with the MEYFL

· Mike McD. and Nick W. have been in contact with the other leagues that comprise the MEYFL.  Areas involved are Mahtomedi, Woodbury, Oakdale, Upper East Side and North St. Paul.  Stillwater is not interested in joining.  At the most recent meeting, for the 3rd-6th grade teams, discussion was mostly about rules.  Issues such as game rules, clock management, and offensive and defensive rules were discussed.  No final decisions were made.  According to Mike and Nick, this will be an ongoing process to decide on common rules.  There will be another meeting next month.  There also needs to be more discussion and decisions made regarding field availability, team sizes and player development and positions.  Nick had an opinion about having more regular season games instead of putting so much emphasis on the play-offs and “getting to the dome.”

· BOARD VOTE: Does the ZYFA commit to the MEYFL at the 3rd -6th grade level in 2008?

· Yes – 9

· No – 0

· Update on MDFL

· Not much to report.  Next meeting has been pushed back to April.  The vision of the MDFL is to form a Northern District and a Southern District.  In the Northern District teams would be from: Mahtomedi, North Saint Paul, Oakdale, Upper East Side, and Hill Murray (8th grade only).  In the Southern District teams would be from: Prior Lake, Richfield, Apple Valley, Eastview, and Eagan (the newest member).  There is discussion about “tiering” the teams in each division, and having a 2 tier playoff.

· Equipment Report

· Karl F. reported that he is completing an inventory of jerseys, balls and equipment.  He is adding shelving in the shed and it needs to be done by March 9th.

· Discussed the issue of the High School offering (at a reduced price)  80 helmets to the ZYFA.  We’re still mulling this over.  What would the ZYFA do with them?  Do we need to buy them all?  What is the price?  TJ will talk to Athletic Director at High School for more clarification and report to us at a later date.
· Finance Report
· It was reported that ZYFA donated $3,000 to Community Ed to help offset the cost of improvements to varsity practice fields 2 and 3.  The actual figure donated was $4,000.
· We also need to send $300 to Mr. Hardgrove/High School for use of the storage shed.
· Discussed any more fees before 2008 registration:  annual website fee, fees associated with the registration form (will discuss under “scheduling registration” heading).
· Discussion about on-line registration and fees associated with that.  Kelly S. will look into the details involved and the cost and report to us at a later date.
· Discussed raising the registration fee.  The board felt it was necessary for several reasons:  in comparison to other leagues, our fee is very low, and compared to other sports and what is included in their fees, our price for football registration is, again, very low. (Board vote under “scheduling registration” heading).
· Mike McD. talked about our anticipated budget and passed out a finance sheet to board members.
· Fundraising Report
· Fundraising will be discussed at a later meeting.
·  Scheduling registration, equipment exchange, and weigh in
· The deadline for registration will be June 2, 2008
· Walk in registration at the Middle School is:
·  April 12 from 8:30 am – 2:00 pm. This is a set time.  
·  May 10 from 9:00 am -12:00 pm.  This is not a set time.  Kelly will confirm with Community Ed and report back.
· Kelly was also going to check to see if the Library was available for registration instead of the Middle School.  We are trying to cut down on the cost to ZYFA for the use of the Middle School for registration.
· Raising the registration fee was discussed.  It was determined that the fee should be raised to $130 for tackle football.
· BOARD VOTE:  Should the registration fee for tackle football be raised to $130 from $100?
· Yes: 8
· No: 0
· Did we have a board vote to increase fee of flag football to $50.  Board members voted via e-mail to approve raising the flag football fee to $50.00.
· Discussed ways to notify registrants:
· Mailing a post card to past registrants minus previous year’s 8th graders
· Internet
· Registration forms dropped off at both elementary schools and middle school
· TJ brought up the possibility of putting a “Code of Conduct” that would need to be signed on the registration form starting with the 2009 season.
· Talked about getting the services of copying registration forms and post cards donated.
· Registration forms need to be done by March 14th.
· Post cards need to be mailed out by April 7th.
· Mandatory weigh in will be Thursday, July 31st  from 6:00-8:00 pm at the District Ed Center.  Make up date is August 7th from 6:00 – 8:00 pm at the District Ed Center.
· The equipment exchange will be during the weigh in on July 31st.
TO DO

1. Need to talk to Bruce Frederickson to get him off of website duties.  I believe Tom S. should be posting notes to the website now.  Who should post January’s notes to the website?  Does someone have Bruce’s e-mail address?

2. ZYFA should adopt a position on expectations re: pre or post ZYFA season tourneys or scrimmages.  Liability issue is a big concern.

3. MDFL meeting in April.  Does it need to be scheduled?  Who is attending?  What issues are going to be addressed?

4. Finish organizing the shed.

5. TJ needs to talk to Mr. Whistler at the High School re: helmets.

6. Kelly is going to look into on-line registration.  Also needs to confirm May 10th date and time for walk in registration at the Middle School.  Sorry Kelly, but are you also checking into the Library versus the Middle School for walk in registration?

7. Mike McD. was going to look into whether or not the new MDFL would allow for “under” weight kids going into 8th grade ball to play down a grade.  

8. Mike was also going to ask Grant Young if he would graciously donate copying of registration forms (by March 14th), and help with the post cards.

· Upcoming Meeting

· Wednesday, April 2, 2008 at 6:30 pm, Wildwood Library

· Meeting adjourned at 8:30 pm

· Minutes submitted by Julie Donaldson, secretary, ZYFA

